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Position Description

General Counsel

D.C. Water and Sewer Authority
History

In 1996, the D.C. Government and the U.S. Government collaborated to create the District of Columbia Water and Sewer Authority (DCWASA), a semi-autonomous regional entity. Although DCWASA continues to maintain some ties with the D.C. Government, its finances are now separate.  The new organizational structure enables DCWASA to respond quickly to changes in the industry; to create its own regulations and policies for procurement, human resources and finances; to negotiate its own contracts and labor agreements and to sell bonds.  For additional information please go to their website www.dcwasa.com.

A General Manager, who reports to an 11 member Board of Directors, controls DCWASA’s daily operations.  Six of the board members represent the District and five represent the adjoining jurisdictions; two members each from Prince George’s and Montgomery counties in Maryland and one from Fairfax County in Virginia.

DCWASA provides retail water and wastewater services to its residential and commercial customers in the District, with rates set by the Authority’s District of Columbia board members.  Wholesale wastewater treatment is provided to portions of Montgomery and Prince George’s counties in Maryland and Fairfax and Loudon counties in Virginia, as well as to the town of Vienna, Virginia.  These suburban jurisdictions pay the full cost for their use of facilities and services based on a funding formula in the Blue Plains Inter-municipal Agreement DCWASA’s Blue Plains Wastewater Treatment Plant, located in southwest Washington, is the largest advanced wastewater treatment facility in the world.

DCWASA employs approximately 1,200 people who work at various facilities throughout the District. The service area covers approximately 725 square miles.  DCWASA delivers water to over 130,000 locations in Washington, D.C. and provides nearly 135 million gallons of drinking water a day for use by individuals and businesses.

Over the last seven years, DCWASA has committed itself to a strategy that would dramatically improve the organization.  Several areas were identified for growth and development, including customer service.  The board and the senior leadership determined that unparalleled customer service should become an institutional goal.  To that end, Customer Service has been reorganized and significantly strengthened.  One aspect of their strategy includes moving towards the development of the largest fixed network automated meter reading system in the country.  When installation of the 2,869 large meters is complete, DCWASA will be able to partner closely with each customer to support the customer efforts to better manage their usage.

Current Situation

The General Counsel will be responsible for monitoring compliance on behalf of the organization with the various regulatory bodies and legislation that help define the work and breadth of the organization.  In addition, there are the classic institutional needs any organization faces that could include contract negotiation, employment issues, tort litigation, zoning issues and providing legal counsel and guidance to the General Manager. 

The regulatory environment for DCWASA is quite complex. The Authority is subject to a range of governing bodies and regulations.  The D.C. Department of Public Health is one of the regulators on air and water issues, but DCWASA is also subject to EPA oversight and is governed by the Clean Air and Clean Water Acts.  The corporate headquarters facility is also subject to the D.C. Arts Commission for many of it’s capital improvements that maintain a publicly visible physical presence.

DCWASA as an organization anticipates several significant initiatives needing to be addressed over the next 5-10 years.  The inter-municipal agreements, which govern the ‘business’ of the organization, will expire and need to be renegotiated in 2006.  A second effort would be that the organization anticipates approval from EPA on several extensive capital projects including the combined sewer overflow capital program.  These capital projects will require and will be subject to legal oversight and management.  In addition, the organization is operating under a court consent decree that has performance and reporting requirements. 

Specific Role

The General Counsel is the chief legal officer for DCWASA.  Working with a staff of four additional lawyers, the General Counsel is responsible for providing guidance on all legal matters including institutional governance, employment matters, tort claims, inter-municipal agreements, real property transactions, commercial transactions, all contracts and other related legal matters related to the organization.  In addition, the General Counsel is responsible for overseeing all areas of litigation.

Within the legal department there are several initiatives underway that will require the immediate attention of the General Counsel.  The office of the General Counsel is currently oversubscribed in terms of its ability to manage operational requirements.  Therefore, the new General Counsel will need to rethink the overall operational context of the office.  The existing legal staffs have tremendous expertise in their fields, but are constantly challenged to meet the ever-increasing demands of the organization. 

Each lawyer has responsibility for specific areas, which are: land use and zoning issues; all tort claims and litigation management; contract issues (which run the gamut from labor to construction); employment and enforcement/civil citation.  The legal team is supported with paralegal and administrative staff. Most of the actual litigation is handled by outside firms but closely managed by this office.

Reporting to the General Manager for DCWASA, this person will be part of the executive leadership team.  The team includes the Chief Financial Officer, the Chief Personnel Officer, and the Chief Engineer. Within the office, each attorney has responsibility for specific areas of the organization. The senior attorney and current Acting General Counsel have strengths in the areas of employment and contract law. Two other attorneys manage the tort docket, claims that largely arise from a range of standard incidents unique to the work of the organization. 

Major Objectives

The next General Counsel will accomplish the following specific objectives over the first 18 months:

· Preparation of the board and certain city officials for the renegotiation of the inter-municipal agreements, which will begin in 2006.  The issues will include pricing, flow allocation, and general working relationship issues.

· Resolution of the consent decree between DCWASA and EPA.

· Successful closure to the regionalization study that will begin mid 2004 and conclude in 2005.  There are significant strategic issues that need to be fully explored.

· Development of current legal operating practices, procedures and standards that will support the efficient management of the office of the General Counsel.

Professional Qualifications

· Knowledge of organizations/utilities and experience working within a regulatory environment.  Specific knowledge about the Clean Air and Clean Water Acts would be helpful;

· Extensive legal experience in one or several of the following areas: environment, employment, tort litigation, labor and/or contracts. The experience should include working closely with regulatory bodies and working with municipal governments;

· Law degree and licensed to practice in one of three jurisdictions: Virginia, Maryland or the District of Columbia;

· Demonstrated experience developing and managing a department and legal staff with extensive experience managing an active caseload that includes litigation;

· Experience working as a General Counsel/Corporation Counsel or as an Assistant General Counsel to ensure the full breadth of legal experience and organizational knowledge;

· General Counsel must be a member of the Washington D.C. Bar

Personal Qualifications

The ideal candidate will possess the following personal qualifications:

· Ability to work well with a small office challenged to manage the legal needs of the office, working with the existing legal team and functioning as a member of the executive leadership team;

· Extremely strong written and verbal communication skills;

· Comfortable working within a political context which includes Congress in addition to the municipal governing councils; 

· Strong analytical, problem solving and research skills;

· Keen sense of integrity, recognized intellect noted for thoughtful, disciplined ideas.

Compensation

Compensation will be commensurate with experience and will be competitive with comparable positions.

Please forward resumes and appropriate material immediately to:

The Boulware Group

625 North Michigan Avenue, Suite 422

Chicago, IL  60611

Phone: 312.322.0088

Fax: 312.322.0092

E-mail: jenniferk@boulwareinc.com
The Boulware Group

